2017/2018 Individual Performance Scorecard
Executive Director: G Kaiser
1 July 2017-30 June 2018

PERFORMANCE DASHBOARD

Proposed Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4
B
No. Objective Key Performance Indicator nmw.___uu M_Mm* 30 Target 30 Sep 2017 31 Dec 2017 31 Mar 2018 30 Jun 2018 WEIGHTING nmwﬂwﬂh_mw_ﬁ
2017/18 Target Target Target Target
__.mbcmww_.__w 15%
__.=>2w<m_~m>_. MANAGEMENT 20%
___s:z_n__.>_. INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 28%
___s_=z_n=v>_. FINANCIAL VIABILITY 20%
SERVICE DELIVERY/GOOD GOVERNANCE 2%
SPECIAL PROJECTS 15%
100%
LEADERSHIP 15%
Positive score =
1 |Shared Values Value scorecard (360 degree feedback) New — N/A N/A N/A Positive score outcome 5% EXECUTIVE DIRECTOR
P t feedback communication sent to the
2 aw%m_mﬂmm% ee New 100% 100% 100% 100% 100% 1% EXECUTIVE DIRECTOR
Employee Engagement E eV
e survey »
3 Results of engagement surveys New — N/A N/A N/A Positive survey outcome 1% EXECUTIVE DIRECTOR
; ; ; 3 : Posilive survey N
4 |Leading change Delivery against Leadership Competencies New N N/A N/A N/A Positive survey outcome 3% EXECUTIVE DIRECTOR
: . . . . Actual as at 30
5 |Customer centricity Community satisfaction survey (Score 1 - 5) - city wide June 2017 2.9 N/A N/A N/A 29 59, EXECUTIVE DIRECTCR
TRANSVERSAL MANAGEMENT 20%
BARIE IR P Work group activity plan {and/or TOR)
MAYCO th
ABlsren *Mﬂ_o:mo ¢ fo be developed and submitted to }:ﬂnc__ :wu_o e __iw,_\OO% en
ey ot oversight committee by end Sept 2017 = en o
Sustainable To include: Sustainable Communities
ivi @ iti tivi y i
¢ Work Group wnrﬁ% plan developed and Annual Actual as at 30 ommunities Activity EbHRsIGE of SslaiRaBIE N/A N/A Activity Plan 5% EXECUTIVE DIRECTOR
Implementation report to Mayco June 2017 Plan . s as well as the Green
Communities Activity Plan
as well as the Green ;o Economy Energy and
B s B B - Submission of Green Economy e o Acctivit
S Energy and Climate Change Activity ik
Climate Change Plan Plan
Activity Plan
Transversal Management = ;
Percentage of work group activity plan milestones Actual as at 30
% N b
7 el June 2017 90% /A N/A N/A 0% 10% EXECUTIVE DIRECTOR
Work plan
. developed for
_ ) ) i Approved policies, by-laws and ; ; A o
Percentage implementation and incorporation of implementation and | 100% adherence to |100% adherence to identified
SR i hiel corpordle SOPs Actual as at 30 100% corporate SOPs are assessed to i i identified | terl < ol %
8 approved policies, by-laws a P June 2017 delfermine if they are applicable to Qo Uo_.*o _o_..__z_ o |i mw: h__m awodmi quar m__é work plan 3 EXECUTIVE DIRECTCR
aEleals Bl mnoﬁ_ menta work plan milestones milestones
operations and
business processes
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 28%
MANAGEMENT INDICATORS 7%
Percentage adherence to equal or more than 2% of Actual as at 30
to 2% 74 i
? complement for persons with disabilities (PWD) June 2017 ® 2% 2% 2% 2% 1% All Depts in ISWWS
4.3 Building Integrated Communities " ” " " i %0
Percentage adherence fo EE farget in all appointments ctual as a .
10 finderniol 8. eitemal] June 2017 85% 85% 85% 85% 85% 2% All Depts in ISWWS
Actual t 30
11 Percentage of absenteeism Sl B 2t 9 <5% =5% <5% 5% <5% 2% All Depts in ISWWS
June 2017
o Actual as at 30 ;
12 15.1 Operational Sustainability Percentage vacancy rate June 2017 <7% 7% 7% 7% 7% 1% All Depts in ISWWS
Percentage of Probity functions recommendations Actual as at 30 )
75% 7 A %
13 brsenestad June 2017 5% 75% 75% 75% 1% All Depts in ISWWS




2017/2018 Individual Performance Scorecard
Executive Director: G Kaiser
1 July 2017-30 June 2018

PERFORMANCE DASHBOARD

Proposed Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4
No. Objective Key Performance Indicator wnm.._w.___”M nn_w._..% 30 Target 30 Sep 2017 31 Dec 2017 31 Mar 2018 30 Jun 2018 WEIGHTING RESPONSIBLE
2017/18 Target Target Target Target DEPARTMENT
CORPORATE SCORECARD INDICATORS 21%
el . 1.H Percentage compliance with drinking water quality Actual as at 30 o
14 |1.4. Resource efficiency and security daneteds June 2017 98% 98% 98% 98% 98% A%, Water & Sanitation
3.B Number of outstanding valid applications for water
. . . . . Actual as at 30
15 |3.1 Excellence in Basic Service delivery services expressed as a percentage of fotal number of June 2017 <07% <0.7% <0.7% <0.7% <0.7% 29, Water & Sanitation
billings for the service
3.C Number of outstanding valid applications for
. , . ) sewerage services expressed as a percentage of fotal Actual as at 30 o
16 |3.1 Excellence in Basic Service delivery number of billings for the service June 2017 <0.7% <0.7% <0.7% <0.7% <0.7% 29, Water & Sanitation
3.E Number of outstanding valid applications for refuse e )
17 13.1 Excellence in Basic Service delivery collection service expressed as a percentage of total June 2017 <0.6% <0.6% <0.6% < 0.6% <0.4% 39 Solid Waste
number of billings for the service Management
3.2. Mainstreaming basic service delivery to 3. Fercentage of informal settlements receiving a door- Actual as at 30 solid Waste
: : 99 %
L informal settlements and backyard dwellers to-door refuse collection service June 2017 = " 9% 9% 79% 6% Management
3.2. Mainstreaming basic service delivery to 3.H Number of sanitation service points (toilets] provided Actual as at 30 Informal Settlements
4 informal settlements and backyard dwellers to informal settlements June 2017 &I 100 500 1600 2800 2% & Backyarders
2 3.2. Mainstreaming basic service delivery to 3.G Number of water services points (taps) provided to Actual as at 30 400 50 V40 300 Informal Setllements
informal settlements and backyard dwellers informal setflements June 2017 600 2% & Backyarders




2017/2018 Individual Perfformance Scorecard

Executive Director: G Kaiser PERFORMANCE DASHBOARD
1 July 2017-30 June 2018
Proposed Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4
No. Objective Key Performance Indicator wnu.._w_._h_“M Mom._w_ ad Target 30 Sep 2017 31 Dec 2017 31 Mar 2018 30 Jun 2018 WEIGHTING ”mwﬂﬂﬂ?m.__whw
2017/18 Target Target Target Target
MUNICIPAL FINANCIAL VIABILITY 20%
21 Percentage of projects screened in SAP PPM >n,ﬂmnwom%w8 95% 95% 95% 95% 95% 4% All Depis in ISWWS
Percentage of 2017/18 PM comments completed in SAP Actual as at 30 )
22 PPM June 2017 95% 95% 95% 95% 95% 4% All Depts in ISWWS
; ISWWS Projected ISWWS Projected
; Actual as at 30 ISWWS Projected Cash Total
23 Percentage spend of capital budget ._Hmm Mcﬂww 90% = BuUd m_w fiow/Teta Cash flow/Total Cash flow/Total 90% 5% All Depts in ISWWS
g Budget Budget
5.1 Operational Sustainability . ISWWS Projected ISWWS Projected
; ; tual ISWW3 P Cash fl t
24 Percentage spend on repairs and maintenance ARIVdlcs ot 20 95% SIS HE PR E Cash flow/Total Cash flow/Total 95% 2% All Depts in ISWWS
June 2017 Budget
Budget Budget
. ISWWS Projected ISWWS Projected
. Actual t 30 ISWWS P t h Total
25 Percentage of operating budget spent PR 95% RGN el Cash flow/Total Cash flow/Total 95% 3% All Depts in ISWWS
June 2017 Budget
Budget Budget
ctual as at 30
2 Percentage of assets verified X h”momg y 100% N/A N/A 60% 100% 2% All Depts in ISWWS
SERVICE DELIVERY/GOOD GOVERNANCE 2%
27 {3.1 Excellence in basic service delivery Percentage adherence fo Citywide service requests New 0% 90% 90% Q0% 90% 1% All Depts in ISWWS
SWM = 10000 SWM =2 000 SWM = 4 500 SWM =5 000 SWM = 10000
— ; Number of Expanded Public Works Programme (EPWP) 1S=4138 1S =828 IS =2069 IS=3104 1S=4138
100 o ;
28 (1.3 Economic inclusion opportunities created % W&Ss =2 100 W&S =300 WS =600 WSS = 1 200 W8S =2 100 % Sl L
Total = 16 238 Total=3128 Total =7 169 Total =9 304 Total = 16 238
SPECIAL PROJECTS 15%
; T : Actual as at 30
29 |5.1 Operational Sustainability % Completion of ODTP 2 June 2016 100% N/A 100% N/A N/A 15% EXECUTIVE DIRECTOR

City Manager
Achmat Ebrahim

ANO.&.NG\WI

Mayoral Co
Xanthga Limberg

mittee Member




2017/2018 Individual Performance Scorecard

Executive Director: G Kaiser PERFORMANCE DASHBOARD
1 July 2017-30 June 2018
RESPONSIBLE
No. Objective Key Performance Indicator Definition/explanation WEIGHTING DEPARTMENT
LEADERSHIP 15%
TRANSVERSAL MANAGEMENT 20%
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 28%
MUNICIPAL FINANCIAL VIABILITY 20%
SERVICE DELIVERY/GOOD GOVERNANCE 2%
SPECIAL PROJECTS 15%
LEADERSHIP 15%
1 |Shared Values Value scorecard (360 degree feedbaock] |Shared values will be measured by means of a survey. 5% ED
Percentage feedback communicafion  |Communicate the salient points from the directors' meetings to the directorate. E.g. Directorate of 1% 0
- sent o the directorate the Mayor: Update from the Office of the Executive Director
Employee Engagement
3 Results of engagement surveys Results from an employee engagement survey. 1% ED
i Delivery against Leadership . 5 .
i I s will be measured by means of a survey. 3% ED
4 |leading change Competencies Leadership competencies wi L] ed by Yy
A statistically valid, scientifically defensible score from the annual survey of residents of perceptions
of the overall performance of the services provided by the City of Cape Town.
Community safisfaction survey (Score | - The measure is given against the non-symmetrical Likert scale ranging from :
5 |Customer centricity 510 CETVU:;J:Q T EIGHOREHNEY, 1 being poor; 2 being fair; 3 being good; 4 being very good and 5 excellent. 5% ED
The objective is to improve the current customer satisfaction level.
TRANSVERSAL MANAGEMENT 20%
ivity: | ivity plan inform | strategies relevant to the work
Work Group Activily plan developed \;g:}kpg:;umg;:igg; erg:f*egmfed activity plan informed by fransversal strateg e
i : : : . . 5% ED
e ;r;iggnucl WrplEmacnicsicr reaoK 1o Annual Implementation report: Transversal report on the strategic outcomes of the city ’
7 Transsmtsol Monagisomt Pgrcemoge OF werk graus aofidty i Percentage of transversal work group activities delivered 10% ED
milestones delivered
:ggre'::;gﬁz;”;?lzm?gggn;’”r::?es B On approval, policies, by-laws and corporate SOPs are assessed to determing if they are
8 P PP 2 Y applicable to directorate business, and implemented and incorporated into departmental 5% ED
laws and corporate SOPs ; S
operations and business processes
MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 28%
MANAGEMENT INDICATORS 7%
This indicator measures:
The disability plan target: This measures the percentage of disabled staff employed at a point in
9 Percentage adherence to the EE farget [lime against the target of 2%. This category forms part of the "Percentage adherence fo EE targeft’, 1% All Depts in ISWWS
(disabled) butis indicated separately for focused EE purpose. This indicator measures the percentage of Z
people with disabilities employed at a point in time against the staff complement e.g staff
complement of 100 target is 2% which eguals to 2.
Formula: Number of EE appointments (extemnal, internal and disabled appeintments) / Total number
4.3 Building Infegrated Communiies of posts filled (external, |ntemc1t and dlsobledlems indicator measures: 1. E_xlemal appomiments -The
number of external appointments across all directorates over the preceding 12 month period. The
following job categories are excluded from ihis measurement: Councillors, students, opprentices,
10 Percentage adherence to the EE target |confractors and non-employees. This will be calculated as a percentage based on the general EE 2e All Depis in ISWWS
[directorate) larget.2. Infernal appointments -The number of internal appointments, promotions and =Rk
advancementis over the preceding 12 month period. This will be calculated as a percentage
based on the general EE target.3. Disabled appointments -The number of people with disabilities
employed at a point in fime. This excludes foreigners, but includes SA White males with disabilities.
Note: If no appointments were made in the period preceding 12 months, the target will be 0%.
A: Actual number of days absent due to sick and unpaid/unauthorised leave in the directorate or
department.
B: [{number of working days for month) * number of staff members)]*100%.
Formula:
C= (A1 + A2/B)* 100
Al: Sick Leave: Extract "All Absences” report from SAP Portal (Corporate Reporting / Human
11 Percentage of absenteeism Resources / Time Management / All Absences) and enter the total number of absent days for sick 2% All Depts in ISWWS
leave. Enter the number of employees who took sick leave in the comments column
. o A2: Unpaid/ Unauthorised leave: Exiract "All Absences” report from SAP Portal [Corporate Reporting
5.1 Operational Sustainability / Human Resources / All Absences) and enter the fotal number of absent days as per the "Unpaid"
column of the report (autharised and unauthorised is separated). Enter the number of employees
who took "unpaid” leave in the comments column
B: Total number of staff X Total number of working days for the month The Target will be 5% o less
for the rolling 12 month period.
This is measured as a percentage of positions vacant against the total positions on structure. This
12 Percentage vacancy rate indicator will be measured at a specific point in fime to calculate the vacancy rate. The largetis a 1% All Depts in ISWWS
vacancy rate of 7% or less.
The indicator will measure the percentage of recommendations implemented by the directorate
Percentage of Probily functions the Executive Director is responsible for, )
e recommendations implemented = ALDopis i B
Probity includes Internal Audit, Ombudsman, Risk Management, Business Confinuity, Combined
Assurance, Ethics and Forensics functions.




2017/2018 Individual Performance Scorecard
Executive Director: G Kaiser
1 July 2017-30 June 2018

PERFORMANCE DASHBOARD

- . RESPONSIBLE
No. Objective Key Performance Indicator Definition/explanation WEIGHTING DEPARTMENT
CORPORATE SCORECARD INDICATORS 21%
s " 1.H Percentage compliance with ; .
HEAE H ter sample pass rate according to the SANS 241 standard. 4% Water & Sanitation
14 11.4, Resource efficiency and security drinking water quality standards Measures the potable wate ple p g B
This indicator reflects the number of outstanding valid applications (down-payments received) for
3.B Number of ouistanding valid water services (where valid applications franslate inte an active account), expressed as a
; . ’ i applicafions for water services expressed|percentage of total number of active billings for the service. Biling equates to active contract 2% Waler & Sanitation
15 |3.1 Excellence in Basic Service delivery os a percentage of total number of accounts (water services) for domestic customers, as extracted from the City's SAP database.
billings for the service
Proxy measure for NKPI,
" " This indicator reflects the number of oulstanding valid applications (down-paymenis received) for
2‘;?:;:?;?; ?;:jslgf:g?nfgl;;gs;?\l:ges |sewerage services (where valid applicafions franslate info an active account), expressed as o
. ; ; ; percentage of total number of active billings for the service. Biling equates to active contract o W W
: i il ater & Sanitation
Y& 15:1 Becellence in Bosic Senvics delivery [enpremec o parcenage Cff i accounts (sewerage services) for domestic customers, as extracted from the City's SAP databose. %
number of billings for the service
Proxy measure for NKPI,
This indicator reflects the number of oulstanding valid applications (external service requests) for
' " new refuse collection services ot the end of a reporting period, expressed as a percentage of total
f e § % » i
A b mt?er W Slistoncing Vc'j.'d . |number of active billings for formal residential refuse collection services as at the end of the same "
; ; 3 ; applications for refuse collection service s > xiia ; P i Solid Waste
17 3.1 Excellence in Basic Service delivery reporting period. Biling equates to active contract accounts (formal kerb-side refuse collection 3%
Shpresics ave peraentaps of Soll services) for domestic customers, as extracted from the City's SAP database oo
number of bilings for the service ' '
Proxy measure for NKPI1.
This indicator reflects the percentage of informal settlerments receiving a weekly door-to-door
refuse collection service for the period under review.
52 JAEIngiearTing Hese Servioe 2 Pelrlcenfcge o inomnalssilleesin The collection of domestic refuse in informal settlerments is done through contract services, Solid Waste
W joskvery o imomal seliements and feceiing A doatio-door reluse employing local labour. Three-year coniracts are awarded to a legitimate main contractor i Management
backyard dwellers collection service ploying i ¥ 9 2
through the procurement tender process.
Proxy measure for NKPL
4.2, Mainsireaming basic service - ) . Thls_ indicator ref_lecfs the number of toilets provided in informal settlements dunng'fhe period under
. A 3.H Number of sanitation service points  |review. Some toilets may however have been vandalised or removed after provision. Informal Seftlements
19 |delivery to informal settlements and : : : 2%
(toilets) provided to informal settlements & Backyarders
backyard dwellers
Proxy measure for NKPI.
49, Mbinirnning basic serlie ) ] Thg indicator reflects the number of taps provided in informal settlements dunnglihe period under
20 |detivery o intarmal setlisnents 3.G Number of water services points review. Some faps may however have been vandalised or removed after provision. 2%, Informal Settlements
[taps) provided to informal settlements & Backyarders
backyard dwellers
Proxy measure for NKPI.
MUNICIPAL FINANCIAL VIABILITY 20%
Projects Screened in SAP PPM for the budget (95%] - per budget cycle for the current fiscal year
and next fiscal year, measured at adjustment budget stage and ot droft budget stages.
Measurement:
Metrics exiracted from SAP PPM from budget submissions.
Percentage of projects screened in SAP |Screening includes:
21 9 : i
PPM - Screening Questionnaire - AllDeptsin SWWS
- Implementation Complexity Questionnaire
- Strategic Themes Questionnaire
- GI5 Location Mapping
Manthly PM Comments completion (95%) — aggregated quarterly and quarterly values averaged
Percentage of 2017/18 PM comments for the yearly statistic. )
- completed in SAP PPM Measurement: % Al Depisin Brwa
Metrics extracted from SAP PPM on a monthly basis.
Percentage reflecting yeor fo date spend / Total budget less any contingent liabilities relating fo Directorate fi
23 Percentage spend of capital budget the capital budget. The total budget is the council approved adjusted budget at the fime of the 5% IRe J&ru £ anee
measurement. Confingent liabilities are only identified at t the year end. BNAger
Percentage reflecting year fo dafe spend (including secondary cosl) / tofal repairs and
maintenance budget
Note that the in-year reporfing during the financial year will be indicated as a frend (year fo date
5.1 Operational Sustainability ) s_pend]. Moimen_once is deﬁned as the ac_lions re_quired for an asset fo achieve its expected useful
24 Per;eniage spend on repairs and lite. Planned Maintenance includes asset inspection and measures to prevent known failure modes 2% Directorate Finance
maintenance and can be fime or condition-based. Repairs are actions undertaken fo restore an asset to its Manager
previous condition after failure or domage. Expenses on maintenance and repairs are considered
operational expenditure. Primary repairs and maintenance cost refers fo Repairs and Maintenance
expenditure incurred for labour and materials paid to cutside suppliers. Secondary repairs and
maintenance cost refers to Repairs and Maintenance expenditure incurred for labour provided In-
house { internally.
25 Percentage of operaling budget spent Formulc:_: Total actual fo date as a percentage of the fotal budget including secondary 29 Directorate Finance
expenditure, Manager
The indicator reflects the percentage of assets verified annually for audit assurance. Quarter one
will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and
finishing fimes for the process is to be communicated, and will be completed. Both Quarters will
only be performed by Corporate Finance. The asset register is an internal data source being the
Quix system scanning all assets and uploading them against the SAP data files. Data is downloaded
at specific times and is the bases for the assessment of progress. N
26 Percentage of assets verified 2% Directorate Finance

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 125% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance [responsible}

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department
Q4= 100% represents All assets have been verified.

Manager
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Executive Director: Gisela Kaiser

CORE MANAGEMENT COMPETENCIES

Achmat Ebrahim

—

Mayoral Co

Xanthea Limberg

mittee Member

1 July 2017-30 June 2018 ANNEXURE C
- ; e Quarter 1 Quarter 2 Quarter 3 Quarter 4 Rating Rating
Core Managerial Competencies Competency Definitions Weighting 30 Sep 2017 31 Dec 2017 31 Mar 2018 30 Jun 2018 ED Paitis]
Able to identify moral triggers, apply reasoning that promotes
Moral Competence honesty and integrity and consistently display behaviour that 20%
reflects moral competence.
Able to plan, prioritise and organise information and resources
Planning and Organising effectively to ensure the quality of service delivery and built 20%
efficient contingency plans to manage risk.
Able 1o critically analyse information, challenges and trends fo
(- s s establish and implement fact-based solutions that are 10%
: i o) innovative to improve institutional processes in order to °
achieve key strategic objectives.
Able to promote the generation and sharing of knowledge
: i and information through various processes and media, in
Knowledge and infarmation Management order to enhance the collective knowledge base of local 20%
government,
m Able to share information, knowledge and ideas in a clear,
O f focused and concise manner appropriate for the audience in
Communication ; : 10%
order to effectively convey, persuade and influence
stakeholders to achieve the desired outcome.
Able 1o maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
Results and Quality Focus expectations and encourage others to meet quality 20%
standards. Further, to actively monitor and measure results
and qudlity against identified outcomes.
Exe6lutive Dirgefor Date
isela Kai
o - cl 2/
City Manager Date




